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Innovations in healthcare

2017

v Technological- or process - intense
v" Incremental vs disruptive

v Pace and predictability

v' Model of care: GP as coacher

v' Governance: purchaser [HIF]; shared
risks; regulation



Quality of care over time
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1. Quality of care as a process

Setting
priorities &
standards

Feedback Implemen-
and learning tation




2. Common quality of care mechanisms

Clinical
governance

Patient
involvement

Peer
review groups

Performance
assessement

Continuous
professional
development

Recertification

Medicines
registration

Accreditation

Policy Clinical
and strategy guidance

Technology

Liscensing
assessment

Standards
and indicators




3. Quality of care demands different roles




Governing for quality: a framework for integrated care

POPULATIONS SERVICES DELIVERY SYSTEM
AND INDIVIDUALS PROCESSES ENABLERS

Identifying needs Designing care Rearranging accountability
Aligning incentives

Tackling determinants Organizing providers & settings Preparing a competent workforce

. . . . . Promoting responsible use of medicines
Empowering populations Managing services delivery
Innovating health technologies

Engaging patients Improving performance Rolling out e-health

CHANGE MANAGEMENT

Strategizing with Implementing Enabling
people at the centre transformations sustainable change




Performance perspective to quality of care

Performance Capacity
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Accountability for quality of care

Service
provision

Mana ers‘ Policy makers
. g y

Regional authorities

Care contact \

Services processes System enablers

Carers

Universities
Familie

Patient‘

Accreditation agencies

Professional Associations

LSS
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